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Potential

People face
similar
situations
without the
benefit of a
shared practice

Finding each
other,
discovering
commonalities

Coalescing

Members come
together and
recognize their
potential

Exploring
connectedness,
defining joint
enterprise,
negoftiating
community

Active

Members engage

in developing a
practice

Typical Activities

Engaaging in joint
activities, creating
artifacts, adapting
to changing
circumstances,
renewing interest,
commitment, and
relationships

Dispersed

Members no longer
engage very
intensely, but the
community is still
alive as a force and a
center of knowledge

Staying in touch,
communicating,

holding reunions,
calling for advice

2010 - 2014

Memorable

The community is
no longer central,
but people still
remember it as a
significant part of
their identities

Telling stories,
preserving
artifacts,
collecting
memorabilia

Stages in the lifecycle of a community of practice (Wenger et al).

time
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KM needs to solve real world problems

Surrounded by KM practitioners in the same

struggle towards recognition makes the load lighter My insight after Day 1 of the Summit, after being out of
and gives hope towards the future! the KM field for a about 7 years, is that it is still alive, its
still fills a gap and it still adds value.

As a profession we are still grappling with how to
sell KM, how to make it valuable, how to make it

sustainable .... why can't we get the message 2 SONB 3J2Ay3 GKS &FYS NZ.

across? _
KM needs a faceli ft .. for our

Everyone has an opinion but no one has stories of real

interventions. | can understand why KM struggles to be

strategic.

Just like with innovation, you need to be
patient with KM. Passion and perseverance is
key!!! People who succeed in KM is creative
and curious

Same old same oldSame old conversation that's been had in
KM since the early 2000's ... When will we start thinking
differently?



Potential

People face
similar
situations
without the
benefit of a
shared practice

Coalescing

Members come
together and
recognize their
potential

Finding each
other,
discovering
commaonalities

Exploring
connectedness,
defining joint
enterprise,
negotiating
community

Active
Members engage
in developing a
practice

Typical Activities

Engaging in joint
activities, creafting
artifacts, adapting
to changing
circumstances,
renewing interest,
commitment, and
relationships

Dispersed

Members no longer
engage very
intensely, but the
community 1s still
alive as a force and a
center of knowledge

Staying in touch,
communicating,

holding reunions,
calling for advice

2010 -2014

Memorable

The community is
no longer central,
but people still
remember it as a
significant part of
their identities

Telling stories,
preserving
artifacts,
collecting
memorabilia

Stages in the lifecycle of a community of practice (Wenger et al).

time






2016 Pattern
Shi ft from habitual narr a

narrative’.

FRUITS

- Commitment to change
methodology, document
& share methodology

TREE & LEAVES - Get foundational building

- Rigor of methodology blocks in place; make KM

- Implementation implementation a reality
ROOTS - Document, improve &
-Ya WYdaQ aklL¢

standardise

- It is about the soft - Tools & techniques

IsSsues & culture
- And implementation



What do you think should be the purpose of
Knowledge Management practitioners community in

the next year?

A To unearth TRUE best practices to rapidly accelerate the
advancement of the field.

A Promote better understanding in companies of the advantages of KM

A Troubleshooting & peer support

A KM Practitioners group to represent the discipline, learn from each
other and find innovation & experts.

A Make the concept of KM an automatic everyday occurrence.



Pattern:

Increase of the will to
Change, even though it wa
not one of the Top 5
purposes selected for the
Community.

2016 SAKMSDistribution of messages

Strategic intent shifted fro
‘“Best Pract.i
“Change/ Evol
| nnovation/ S

Signal that there could be &
sense developing that the
solution for
chall enge’
change in community.
Ownership, we need to be
the change.

0%
What should be the ~ What was it like for The gift to the KM Harvest from the Olive Harvest from the Olive Harvest from the Olive End of Summit Messages to the KM
purpose for the KM you: the gift to me? Community Tree: ROOTS Tree: LEAVES Tree: FRUITS feedback: Take home Community
Community in the next (commitment to action messages
year? next day)
B Promote better understanding of the advantages of KM. ® Shits in KM and KM professional

m Make the concept of KM an automatic everyday occurrence. 1 Unearth TRUE best practices to rapidly accelerate the advancement of the field

u Troubleshooting & peer support. m KM Practitioners Group
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IS LIKE AN OLIVE TREE

At the 2016 Southern African Knowledge Management Summit, we were asked to discuss
what we know about an olive tree and how this relates to Knowledge Management. Little did
we realise how much the humble olive tree and Knowledge Management had in common. After
doing some investigation regarding the characteristics of olive trees, and reflecting on some of
the outcomes from the Summit, the following analogies between Knowledge Management and

olive trees became evident.
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APPEARANCE
The olive can be regarded as a little bit ugly
(with unique pattern of twists and turns,
protuberances and knots), and at times even
somewhat messy (with olives littering the
ground beneath the tree).

KM may also seem unattractive to some. As it
roams through an organisation, KM too has to
twist and turn and change strategy until it
eventually succeeds. You will also most likely
find the scattered remnants of KM projects
that did not succeed, or were not followed
through

DISTRIBUTION
The olive tree as we know it today had its
origin approximately 6,000 to 7,000 years ago
in the region corresponding to ancient Persia
and Mesopotamia. From here it spread to
nearby territories before expanding to almost
all continents.

KM too has been around for many years;
however it is only since the early 2000s that it
became a discipline in itself. Although the
journey is far from over, KM is currently applied
to many disciplines and multiple sectors

worldwide.

A STORY INSPIRED BY THE
2016 SOUTHERN AFRICAN KNOWLEDGE MANAGEMENT SUMMIT

BY RONEL DAVEL & ELMI BESTER
http:/ /sakmsummit.net

A metaphor invites
new inquiry and
introduces new
anguage to
express ourselves.
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