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3 Generations of SharePoint at IQ Business
Lessons in contextual knowledge transfer
SA K M S Seuthern Afdzen Knewledge Mansgement Sumimi

12 May 2016

.
&
v

-aw
L e
7

Ji ) -
wam / '
Jemr

5!-
LY

I Q bUSl n eSS consulting | research | contracting

Our team. Your advantage.



Meet the 3 Generations...

Implemented Implemented Implemented
@IQ @1Q @ 1Q
2005/2006 2011/2012 2015
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SharePoint SharePoint Office SharePoint SharePoint SharePoint SharePoint
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Contextual Knowledge Transfer: 2005-2015

SharePoint 2003

SharePoint 2010

SharePoint 2013

TECHNOLOGY

Limited functionality
Separate IP storage

Workflows introduced
IP storage on SharePoint

Widespread automation
IP routing on SharePoint

CULTURE

Focus on knowledge
collection

Renewed, more targeted
focus on knowledge
collection

Focus on use of knowledge

IMPLEMENTATION

Knowledge strategy
alignment

New CI, new home

Change management
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The 3 Generations of SharePoint @ 1Q Business
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